TERMS OF REFERENCE

Agreed Upon Procedure (AUP) of Project 
“Protection and psychosocial support for 
Ethiopian refugee children and youth in Gedaref State, Sudan” 
for the period from 1st May to 30th September 2022 
General Information:
1. Project Title: 
Protection and psychosocial support for Ethiopian refugee children and youth in Gedaref State, Sudan
2. Implementing organization:
Plan International Sudan in partnership with Plan International Japan
3. Funding donor:

Japan Platform (JPF)
4. Total budget proposed:
Japanese Yen (JPY) 14,969,084 - 
5. Project duration:
1st May 2022 to 30th September 2022
6. Total estimated expenditure to be verified:
JPY 14,799,906 -
7. Project location: 

Gedaref State, Sudan
Summary of the project 
The project is to improve psychosocial well-being for 3,000 vulnerable children (14-18) and youth (19-24) in Tunaydbah camp and host community through access to age-appropriate, gender sensitive child protection services, including structured psychosocial support, life skills and parenting programs and community based child protection activities
Many adolescents and young people (henceforth referred to as 'youth' in this project) who have fled to Sudan due to the conflict in northern Ethiopia have directly or indirectly experienced violence, murder and rape, or have experienced excessive psychological burden, including separation from their families. 23,617 people were living there as of January 2022. In Tunaydova Refugee Settlement, specific support for adolescents (14-18 years) and young people (19-24 years) is still underdeveloped, increasing their psychological burden and protection risks such as exploitation. 

In order to promote their psychosocial wellbeing, health, safety, and coexistence, the project will 1) provide psychosocial support and develop youth protection mechanisms based in multipurpose centres, 2) provide life skills training for particularly vulnerable young people and caregivers; and 3) provide training on GBV provision and reporting systems to youth and life-saving information on locally available services. 3,000 youth accessed multi-purpose centre-based psychosocial support, of which 175 particularly vulnerable youth and 100 of their caregivers participated in life skills training and group activities. Through these activities, it is expected that they will gain the skills to cope with stress appropriately and lead safer and more mentally healthy desirable lives.
Objective and Scope of Agreed Upon Procedure (AUP)
The agreed upon procedures were to be executed in accordance with the instructions from Japan Platform as the donor of the project and produce a factual findings report clearly addressing the results of each procedure. The following methods of audits were proposed by the donor.

· The receipts and supporting documents for all expenses are verified, in principle; and 

· The original receipts and supporting documents are checked, in principle. The original document proving the payment must be verified.

Agreed Upon Procedure (AUP) Requirements:
Plan International Sudan requires the external auditor (or public accountant) to carry out the AUP of the Project for its implementation period 1st May to 30th September 2022, and produce an AUP report following donor instructions in Annex I. 
Due to the current confusion in Khartoum and other parts of Sudan, the virtual review by checking the copied documents or verifying the expenditures through other available supporting materials such as the records of spread sheets, etc. 
AUP Timeframe and reporting:
The AUP work is scheduled to be carried out in early June 2023 and the audit report needs to be submitted by 17th June 2023. 
Annex I

Guidelines for Check list for “Agreed-upon procedures (herein after AUP)”

	Procedures related to a list of income and expenditure

	1
	Inspect whether the name of the program, project and the organization in the list of income and expenditure corresponds to the description in the implementation agreement. 

	2
	Inspect whether each resulting figure in the list of income and expenditure corresponds to the total amount in the list of voucher. Moreover, check whether the amount is correctly calculated in Japanese yen (JPY). 

	3
	Inspect whether the total amount in the list of income and expenditure is correctly calculated. 

	Procedures related to budget execution status 

	4
	Each expenditure matches with the amount shown on receipt.

	Procedures related to a list of voucher 

	5
	Inspect whether the Japanese yen (JPY) denominated amount in the list of voucher is correctly calculated based on the exchange rate in the table of foreign exchange rate. 

	6
	Inspect whether the secondary items as well as the direct project costs of “each component”, “local office equipment and office supplies expenses”, “local staff personnel expense”, “international staff personnel expense”, “head office staff personnel expense” do not exceed 120% of the approved budget. 

	7
	Inspect whether each amount in the list of voucher corresponds to the amount in the voucher. 

	8
	Inspect whether the unit price of daily allowance and accommodation expense for staff in the list of voucher does not exceed JPY4,500 for “Daily allowance”, and JPY13,500 for “Accommodation expenses”. 

	9
	Inspect whether the monthly salary for staff in the list of voucher does not exceed JPY 433,300. 

	10
	Inspect whether there are expenditures that occurred outside the project period. 

	Procedures related to a list of fixed assets 

	11
	Inspect whether the acquisition amount of fixed assets corresponds to the amount in the list of voucher. 

	Procedures related to a table of foreign exchange rate

	12
	Inspect whether the exchange rate is in accordance with the accounting rules of the organization or any other certain rules. 

	13
	Inspect whether the calculation method of the applicable exchange rate is written in the table of foreign exchange rate. 

	14
	Inspect whether an applicable exchange rate in the table of foreign exchange rate corresponds to the exchange rate used in the list of voucher. 


	Measures of external inspection

	
	In principle, all expense item should be inspected. 

	
	In principle, the original documents should be used for inspection. Make sure to confirm all voucher of payments. 
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